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Name Three of the Clorox Brands 
 
…other than Clorox Bleach 
https://www.thecloroxcompany.com/ 
 
https://www.thecloroxcompany.com/ 
 
https://www.thecloroxcompany.com/who-we-are/our-heritage/bottle-guide/ 
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30+ year journey… 
Matthew Berberich 
Org Empowerment Ldr – WCO Coach 
Global World Class Organization  
 
 
“The Blessing Is Outside Your Comfort Zone” 
~Ashley Hicks 
…Two roads diverged 
in a wood, and I— 
I took the one less 
traveled by, 
And that has made all 
the difference. 
~ Robert Frost 

What are BIG changes coming at organizations?? 
14 
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Change is no longer just “the way to the road…” 
Change is “the road” 
PREMISE 
1. No one understands what to improve better than those 
closest to the work. 
 
2. Business ownership at every level is essential to enable the 
future. 
 
3. The future requires a learning culture with everyone solving 
problems never solved before. 
 
 
The Stories 
 Integration vs Intervention 
 
 
 Releasing vs Restraining 
 
 
 Practice vs Perfection 
 
Integration vs Intervention 
 
 Three plans lost in the woods 
 
 Deconstructing silos 
 
 Imbedding capability 
Integration vs Intervention 
 
Recognize and Appreciate “The Whirlwind” 
 
Video 
Releasing vs Restraining 
 
 … there was vulnerability & courage 
 to lead… NOT 
 
 …there were high-level plans and 
there were execution plans  
 
 Empowerment  =  “now you do it” 
 
Leaders setting clear strategic direction for the 
future and then unleashing the full unique potential 
in each individual to help achieve that future.   
Empowerment: 
 
Releasing vs Restraining 
 
Releasing vs Restraining 
 
Act Like an Owner 
 
Video (Story) 
Why? 
(Why are we doing what 
we are doing?) 
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Journey Map 
Review Annually Master P an 
Review Quart rly 
Choices 
Clarity & 
Agreement 
Action Plans 
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Translate Translate Translate 
Individual 
Clarity & 
Agreement 
Strategy Deployment & Review 
Review through 
ongoing conversations 
PDCA 
Releasing vs Restraining 
 

Milestone 1 
 
Fiscal Year 
Desired Outcome 
Releasing vs Restraining 
 
Back of card 
Kata Story at Bosch “Gemba Walks” 
 
Video 
Releasing vs Restraining 
 
Practice vs Perfection 
 
 Practice Makes Perfect Progress 
 
 Org Patience  Org Momentum 
 
 Diving deeper into culture vs 
climate 
 
 
Summary 
 
 Integrate vs Intervene 
– Orient culture work to the key business needs 
– Get rid of silos 
 Release vs Restrain 
– The power of vulnerability (recognize it starts with you) 
– Clear direction enables empowerment 
 Practice vs Perfection 
– “Learning by doing” enables pace 
 
 
Summary 
 
Challenge 
 
1. Write down one take-away that 
you’ll think about and explore 
further after this conference. 
 
2. Verbalize it to your neighbor 
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